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YEAR 2000 READINESS 


“We can say with confidénce that Canada is prepared 
to meet the new-millennium.— to ensure-the well-being 
of its citizens and honour its commitments to partners 
around the world.” 


Rt. Hon. Jean Chrétien 
Prime Minister of Canada 


Meeting the Year 2000 Challenge 


Canada prepares 

The Government of Canada has made 
readiness for the year 2000 a top priority. 
In fact, some Canadian Y2K preparations 
began as long ago as 1988. 

The approach has been systematic: we 
established aggressive timelines; organized 
strategic programs and initiatives; worked in 
co-operation with all levels of government and 
the private sector; and launched extensive, 
ongoing public awareness campaigns. 

Our commitment to preparedness and 

the thoroughness of our efforts have been 
recognized by international experts, earning 
Canada a reputation for leadership in work- 
ing to overcome the Y2K challenge. 

And our work is paying off. 

By the summer of 1999, the work required to 
prepare Canada’s essential federal government 
services for the year 2000 was 99 percent 


complete. 


As the world prepares to celebrate a new millennium, 
governments and the private sector in virtually every 
country are working on one of the most widespread, 
pervasive social and technological challenges, ever: 

the year 2000 (Y2K) problem. 

Nations everywhere rely on computers to manage their 
most critical systems. From air safety to telecommuni- 
cations and from power generation to finance, no aspect 
of our modern civilization is untouched. 


Canada’s provinces and municipalities are 
aggressively pursuing their own prepara- 
tions. The country’s private sector reports 
that it is making excellent progress. Equally 
important, contingency plans are being 
widely developed at every level to 
address unforeseen problems. 
Throughout the country, Canadians 
are working together to ensure their 


nation’s readiness for the year 2000. 


Canada’s Y2K Process _ 


The scope of the year 2000 problem is vast. Canadian | ss law 
experts recognized early on that solving it would | ee 
demand a comprehensive and systematic approach. Being prepared _ 


Canada’s federal government was quick to adopt a The Government of Canes aebed the. » aa 
six-step process for achieving Y2K readiness. It has met National Contingency Planning Group (NCPG) 
with outstanding success, especially where government- within the Department of National Defence 
wide mission-critical systems are concerned — systems to analyse the country’s progress in preparing 
essential to the health, safety, security and economic critical infrastructure for the year 2000 
well-being of all Canadians. transition. In its progress assessments, the 

The same process can be applied to any organization’s NCPG concentrates on six areas: 


technology-based systems. It is being used by many of 
Canada’s provincial and municipal governments, as well 
as the country’s private sector. 


= Utilities 
including the electricity, natural gas and 


oil industries 


The six steps are: = Services 
== conduct an inventory of information technologies and including health care, emergency, postal 
embedded systems; and financial services 


m= assess Y2K risks; == Transportation 


== convert or replace at-risk components; including air, ground and marine transporta- 


== test for Y2K compliance and implement systems; tion services andanheeecome 


== verify that key partners are also Y2K-ready; and 
== Safety 


w= assess risks and prepare contingency plans. 


including nuclear, hazardous-materials and 


customs requirements 


= Communications 
including telecommunications, television, 


radio and cable services 


= Territorial integrity 
including Canada’s air defence identification 
zone and the 200-nautical-mile exclusive 


economic zone 


The NCPG is also responsible for co-ordi- 
nating the development of back-up plans for 
all federal government organizations. Such 
contingency planning is being undertaken 

at every level of government in Canada and 
throughout the private sector. It is an indis- 
pensable part of the country’s collective | 
ability to resolve unexpected problems during 


and after the transition to the year 2000. 


Working Together 


Participating internationally 
Through their combined efforts, Canadian 
authorities have amassed a wealth of Y2K 
knowledge. Because the year 2000 problem 
is a global concern, Canada has taken many 
steps to share its knowledge with other 
countries. 

Canada is exchanging information with key 
trading partners, such as the United States 
and Mexico. it is co-operating as well with 
international organizations, including the 
United Nations, the G-8 and the Asia-Pacific 
Economic Cooperation (APEC) forum. Last, 
it maintains a steady flow of information to 
Canadian missions abroad and their host 
governments. 

Canada has also contributed $1.6 million 

to the World Bank’s InfoDev Program to 
assist other countries in their Y2K remedia- 


tion and contingency planning. 


The Government of Canada is not alone in its efforts to 
prepare the country for the year 2000. Organizations at 
every level and in every part of Canada have realized the 
advantages of sharing solutions and co-operating with 
one another to achieve specific goals. 

The federal government has participated in numerous 
Y2K workshops with 
Canada’s provinces and 
territories. In addition to 
co-operating with federal 
authorities, Canada’s 
provinces, territories and 
municipalities are seeking 
to ensure that their ser- 
vices and infrastructure 
will be operating during 
and after the year 2000 
transition. 

The country’s private 
sector is committed to remaining open for business 
throughout the Y2K transition period. In many sectors, 
Canadian companies have developed solutions together, 
enhancing their individual readiness as well as the readi- 
ness of the industries in which they operate. 

The federal government has supported private-sector 
action with three surveys, charting progress and flagging 
areas requiring more business action. 
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Business as Usual 


Canadian companies are determined to carry on business 
as usual throughout the year 2000 transition, delivering 
their products and services to markets both at home 
and abroad. 

Large firms tend to have the financial and technical 
resources to address the Y2K issue on their own, and 
they are doing so across every industrial sector. But 
small and medium-sized enterprises (SMEs) require 
additional support. 

The Government of Canada has played a strong leadership 
role in helping SMEs meet their goals for the year 2000. 


Preparation through 
partnership 

A variety of federal resources and programs 
have been made available to Canadian 
companies to help them understand the 
Y2K challenge and take the necessary 


steps to overcome it. For example: 


Year 2000 First Step pairs businesses 
with students trained to conduct inventories 
of active hardware and software, perform 

diagnostic system tests and develop action 
plans that help companies meet their own 


specific challenges. 


CAN72K provides a variety of written 


resources to help small businesses, volunteer 
organizations and local governments in 
rural communities prepare technologically 


for the year 2000. 


Tax relief and loans 

To help SMEs manage the costs of making 
their computer systems Y2K-compliant, 
financial incentives have been offered in the 


form of tax relief and highly flexible loans. 


Through these and other measures, 
Canada’s government and business commu- 
nity have worked closely together to help 
ensure the country’s economic readiness 


for the turn of the millennium. 


A Safe Place to Visit 


By air, land and sea 

The Air Transport Association of Canada 
says the Canadian airline industry will be 
ready on schedule for the year 2000. 

As the Association reported to Canada’s 
Parliament, “aircraft will not fly unless 

it is safe to do so.” 

Nav Canada, the country’s air traffic 
management authority, has said that all of 
its operational and business systems are 
Y2K-compliant. It has successfully conducted 
tests of system interfaces with air traffic 
controllers in key countries. 

According to assessments submitted to the 
National Contingency Planning Group, Y2K 
preparations at Canada’s national railways 
have been largely completed, and the coun- 
try’s roadways and associated infrastructure 
are moving rapidly toward being ready for 
the year 2000 transition. 

Canada’s maritime services — including 
marine navigation, maritime traffic, and 
search and rescue — are also reporting that 
their Y2K preparations are on schedule for 


the transition. 


The Canadian transportation industry has long enjoyed 
a reputation as one of the safest in the world, and safety 
is very much at the heart of its efforts to prepare for 
the year 2000. 

This is an extremely important consideration not only 
for Canadians but also for people from other countries 
who intend to visit Canada during or after the start of 
the new year. 


Key Sectors 


Key services must be reliably available for Canadians 

to meet the challenges posed by their country’s vast- 
ness and climate. 

From electricity to telecommunications to financial 
services, whole industries have mobilized their collective 
resources to help ensure Canada’s successful transition 
to the year 2000. 


Telecommunications 

In early 1999, the telecommunications 
industry in Canada — including cellular, 
personal communications service (PCS), 
local exchange and long distance companies 
— conducted full inter-operability testing 
for both wireline and wireless services. 
No Y2K-related failures were observed. 
The results inspire great confidence that all 
basic call processing will work throughout 


the year 2000 transition. 


Financial services 


The Governor of the Bank of Canada 

says the central bank is confident that in 
Canada it will be “business as usual in the 
financial sector heading into the year 2000 
and beyond.” 

According to the Canadian Bankers 
Association (CBA), Canada’s banks are 
ready for the year 2000. The country’s 
banking systems have been evaluated, 
upgraded, tested and verified for normal 
operation when the calendar turns over 
to the year 2000. 

The CBA states that banking services — 
including automated banking machines, 
credit card operations, and on-line and 
telephone banking — are expected to operate 
as usual into the new year. It says money 
will be safe in Canadian bank accounts, and 
financial records will be fully protected 


before, on and after January |, 2000. 


Electricity 


Preparing for the year 2000 has been an 


ongoing priority for Canada’s electricity 
industry. According to the Canadian 
Electricity Association, the country’s electric 
utilities are currently prepared to deliver 
reliable services throughout the transition 
to the year 2000. 

For the power generation industry, Y2K 
readiness involves more than ensuring 
uninterrupted service. It also means address- 
ing issues of public safety, environmental 
protection and the interests of consumers. 
That’s why Canada’s electricity service 
providers have devoted such significant 
resources — including expenditures of more 
than $250 million — to addressing the Y2K 
problem. 

The electric companies do not expect any 
Y2K-related disruptions to electricity service. 
All the same, utilities will be prepared to 
respond to any unexpected events that may 


affect their ability to supply electricity service. 


Natural gas and oil 

Canada’s oil and gas industry has also 
committed considerable resources to 
addressing the Y2K challenge. From wells 
to transmission pipelines to refineries and 
storage facilities, everyone involved in day- 
to-day operations is included in year 2000 
planning. With comprehensive contingency 
plans in place, the industry expects business 


to proceed as usual on January |, 2000. 


Canada: Facing the Future 


“Many Canadians believe that the new millennium holds great 
promise for the world — in part, because ever-advancing infor- 
mation technology allows people and nations to communicate, 
work, trade and share their knowledge in ways that previously 
were impossible. 

We all want a world that works better by bringing us closer 
together. 

For the transition to the new millennium, Canada’s goal is to 
ensure the well-being of Canadians and honour commitments 
to partners around the world. 


In keeping with this goal, Canada then emerged as a huge manage- Cross-border co-operation is 
has made its own readiness for ment challenge, is also a daunting under way and preparations are 
the year 2000 a priority. At all social challenge. The Y2K problem — widespread. Still, to ensure a safe 
levels of government and industry, cannot be overcome without and happy transition to the new 


Canada has worked systematically strong international co-operation. millennium, we should use the 
to prepare for the Y2K computer — Preventive measures are needed to _ time remaining to encourage 
problem. reduce vulnerability and minimize |= more concerted effort toward 
But what first presented itself risk, and contingency plans must achieving global Y2K readiness.” 


to us as a technical challenge,and —_ be ready when prevention fails. 
Hon. Lloyd Axworthy 


Minister of Foreign Affairs 


More Information 


Treasury Board of Canada 
http://www.info2000.gc.ca 


(For links to other federal government departments 
and provincial contacts, also visit the Treasury Board site.) 4 


Industry Canada 
http://strategis.ic.gc.ca/sos2000 


(For links to the private sector, consult the Industry Canada site.) 
An electronic version of this publication is available at: 


National Contingency Planning Group http://www.dfait-maeci.gc.ca/y2k 
http://www.ncpg.gc.ca 

To obtain copies, contact us by: 
(Visit sections on risk assessment and contingency planning for Canada’s Phone - +! (613) 944-4000 (outside Canada), 
| -800-267-8376 (toll-free in Canada), or 944-4000 (Ottawa-Hull area); 
Fax - (613) 996-9709 (+1 outside Canada); 
Department of Foreign Affairs and International Trade Mail - Enquiries Service (SXCI), Department of Foreign Affairs and 


i i B-2, Ottawa, Ontario 
http:// w.dfait-maeci.gc.ca/y2k ea pctet ine Suscee Drverlowee 


critical infrastructure.) 


(To learn more about Canada and the international aspects of year 2000 preparations, 


isit informati i © Minister of Public Works and Government Services Canada 1999 
visit information for business and travellers, and the country readiness statements.) 
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: : Cette publication est aussi disponible en francais sous le titre: 


L’état de préparation pour I’an 2000 — Le Canada se prépare 
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